
Pilot-to-Production Readiness Review
Outline · 2 weeks · fixed fee quoted before you commit (USD 5,000–15,000 depending on pilot complexity,
excl. taxes) · day-3 checkpoint, stop at no cost if not a fit

Who it is for

A team whose AI pilot works but stalls before production because it touches regulated or confidential data.

What we review

The pilot's architecture and data handling
Governance: explainability, human oversight,
traceability
Security and reliability expected in production
Day-to-day operations: access, monitoring, rollback

What you receive

A current-state assessment of your pilot
A gap analysis of what blocks production

A prioritized remediation roadmap, costed by effort
and risk
A 60–90 minute walkthrough with your team

Terms

Fixed scope. Fixed fee, quoted in writing before you commit. Delivered 2 weeks from kickoff and access.
Day-3 checkpoint: if either side concludes the Review is not a fit, we stop there and nothing is owed.
After the checkpoint the fixed fee is due; we invoice only then.

The review stands on its own: no obligation to hire us for what comes next.

What next

If you wish, the same team can take the roadmap to governed, audit-ready production.
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